
The project of the North-East Mada mission 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mercy Ministries Madagascar is a christian organisation with a vision to 
bring transformation through the power of the gospel of the Kingdom of 
God. For that, we work in defferents ways to impact people’s life : 
community development, health, orphanage, church planing, trainings 
(finances, buisness, family,…), education, youth ministry, etc… 

A committed pioneer team 
On Mey 2018, a team was launched in the North-East region of 
Madagascar (Antalaha) to enlarge our impact to other regions of the 
Island. We are five malagasy volunteers that have in our heart to see 
our country transformed by God’s truths. The North-East region of 
Madagascar is remoted because of the road conditon, in which the 
cost of living is very expensive.  
Since we arrived here, we’ve started some activities : youth ministries 
(football club, english club, and dignity campaign for girls), trainings 
for some local churches, evangelism, house church, and biblical 
management courses. 

Our challenge is to start some buisness that our ministries here will 
be self supporting. That why we started a project that will help us to 
reach this goal, the ginger syrup project. 

 

 

 

 

Vision of the ginger syrup project : 
To produce the best ginger syrup of the region, 
with an affordable price, that brings health. 
We plan to reach this goal in two years. 
 
Financial objective: 
-Price for a bottle : 5000 Ariary 
-Benefit per bottle : 2000 Ariary   

First year : 500 bottles per month
Second year : 1000 bottles per 

month 
 

 



 

 

 

 

 

 

 

 

Details of our financial needs : 

 

 

 

 

 

Raw materials 
Designation Quantity Unit price Total price 

Ginger 20kg 3 000 Ar 60 000 Ar 
Sugar 46 kg 2 500 Ar 115 000 Ar 
Bottle and label 130 600 Ar 78 000 Ar 

Charcoal 1 10 000 Ar 10 000 Ar 
Lemon 10 300 Ar 3 000 Ar 

 Total 266 000 Ar 

Equipment 
Designation Quantity Unit price Total price 

Cooking pot 3 80 000 Ar 240 000 Ar 
Cooker 3 30 000 Ar 90 000 Ar 
Ginger grinder 1 700 000 Ar 700 000 Ar 
Printer 1 900 000 Ar 900 000 Ar 
Paper cutter 1 50 000 Ar 50 000 Ar 

 Total 1 980 000 Ar 

The project history  
« Surely you remember, brothers and sisters, our toil and hardship; we worked night and day in 

order not to be a burden to anyone while we preached the gospel of God to you.» 
1 Thessalonians 2 :9 

We received this verse during our team’s prayer time. We felt that we should start 
something for our ‘’self supporting’’ goal. 
We observed as well that God use to work with what we have in our hands (like Jesus did 
with the five breads and two fishes).So, with what we have, we realised that we can start 
to produce and sell ginger syrup, and we did it.  
We have many good feed back from our customers and that encourage us to continue. 
Now, we have the desire to increase our production. To achieve this, we need some help. 
 
 


